The Field Founda�on of Illinois
Community Empowerment through Art,
Jus�ce, and Leadership Development

In 2016 the Field Founda�on of Illinois embarked on a period of strategic reﬂec�on with a charge to hone our focus and try to do more.
Below, we have mapped the steps we took to get to our new funding model, and to understand our posi�on in Chicago’s philanthropic space.

Step 1: LISTENING
Q: How does a founda�on become
accountable to the community it
serves?

Method: WHAT WE DID
We surveyed 1,000 nonproﬁts asking
for feedback on philanthropy, the Field
Founda�on's work, and need in
Chicago communi�es.

Outcome: WHAT WE HEARD
What they know of the Field Founda�on:
1. Our work is valued, especially when we spend �me
visi�ng organiza�ons and leaders in their own spaces.
2. Our founda�on is associated with a deep commitment to
arts and culture.
3. We have a paid internship program that develops strong
leaders in the ﬁeld of philanthropy.

Step 2: STUDYING PHILANTHROPY

What they want from founda�ons:

Q: If founda�ons want “impact,” what if they challenged themselves to change the
way they func�on, rather than expect the ﬁeld to deliver diﬀerently?

1. Be open, transparent, and show up.
2. Provide clear and plainly stated priori�es for funding.
3. Make it easier to apply for funding.

Method
President led an examina�on of two philanthropic approaches with the board and staﬀ, to
determine which would best suit our new grant making model:
1. Responsive: having broad funding areas and being reac�ve to what comes in the door.

Step 3: STUDYING ROOT CAUSES
Q: How do we study the systems in place as opposed to the
symptoms of the problem?

2. Strategic: studying landscapes for gaps or leverage points, and funding in those speciﬁc areas.

Method
Outcome
A�er studying these diﬀerent
philanthropic approaches, and asking
17 peer founda�ons to plot
themselves on the graph to the right,
we were able to be�er understand
where we ﬁt in the philanthropic
community. A�er designing two
diﬀerent models, we decide to move
from a Responsive approach focused
on Direct Service, to a Strategic
Approach focused on Systemic work,
and to make equity a core value.

Step 4: STUDYING CHICAGO
Q: Where do need and race align in the
city of Chicago?

Outcome

In Chicago there is an incredible nexus
of poverty, trauma, and divestment
that aligns directly with ALAANA
(African, La�nx, Asian, Arab, Na�ve
American) communi�es.
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Method
The Field Founda�on’s staﬀ created
heat maps of Chicago. Given the
recent research on the cost of
segrega�on, we chose to study the
areas of Chicago that are less than
10% Caucasian, and for the most
part of the west and south sides of
our city. Then we aligned quality of
life indicators with this study area to
see where need and race align.

The board and staﬀ embarked on a full day of racial jus�ce
training. This training led to an incredible, healthy and vigorous debate that echoed ques�ons being asked throughout our
country. It helped shape our understanding and thought
around our city. This brought the concept of structural racism
into the board room to be unpacked, and helped guide us as
we thought through grant-making approaches, and ways we
could fund with a racial equity lens to help evaluate our grants
and ourselves.

Outcome
The Field Founda�on will be race explicit in our work, and focus
on understanding how funding with a racial equity lens can
improve outcomes for Chicagoans, by alloca�ng 60% of grant
dollars to funding ALAANA (African, La�nx, Asian, Arab, and
Na�ve American) organiza�ons throughout the Chicagoland
area. ALAANA organiza�ons are by, for, and about ALAANA
individuals, cultures, and communi�es.
BY: Your leadership and board is directed, managed, and/or led
by majority ALAANA individuals.
FOR: Your organiza�on works to improve social condi�ons for
ALAANA cultures, communi�es, and individuals.
ABOUT: Your organiza�on’s mission references your
commitment to serving ALAANA communi�es.
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